AIRPORT BOARD OF MANAGEMENT
Municipal Airport, Monroe, WI
September 7th, 2016

A. Call to Order and Roll Call:  The Airport Board of Management convened and was called to order by Chairperson Tom Miller.  Present at roll call were: Members Tom Kelly, Tom Miller, Ron Marsh, Clarence Peters, and Mike Lambert; Airport Supervisor, Rob Driver; and City Administrator, Philip Rath. 

B. Correction of Minutes: Date on last agenda should be August 18th, 2016.

C. Public Appearances: None.

D. Fuel Sales Report – 100 LL is $3.59 per gallon, jet is $3.13 per gallon. 

E. Review Financial Statement – $12,000 was budgeted for hay crop revenue, we are at $7,500. Only one payment has been received, there is another payment to come in November. Airport property taxes have not been received yet. May come up short on professional services. Repairs and maintenance look good overall. Fuel is up quite a bit, as well as cab fares. May also come up short on utilities. Otherwise, everything looks to be in line. Discussion took place about how the budget was created for 2016. No further questions about the bills, everything is straightforward. 
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F. Airport Manager Position – Marsh asked Rob if he would be willing to serve as the airport manager. There is nothing in the code that says that the airport manager needs to be a City employee. Touch and Go Aviation is contracted as the Airport Supervisor, and since they are a corporation, any employee of Touch and Go can be made the airport manager. Discussion took place regarding what would need to be changed in the agreement and the compensation. Further discussion ensued regarding checks and balances, backup plans, disciplinary actions, benefits of combining the supervisor and manager position, and compensation.  This will be put back on the agenda after the Airport Supervisor Contract is approved. 

G. Airport Supervisor Contract – Discussion ensued regarding the contract. Motion by Peters to change Paragraph IV to $50,000 per year for 2017 and do general housekeeping of the airport operations agreement as discussed at the meeting. Seconded by Marsh. Upon voice vote, motion was carried.

H. Draft 2017 Annual Operating Budget – Budget amounts for revenues and expenditures for 2017 were discussed. Motion by Kelly to approve 2017 budget draft and send to City Administrator, seconded by Lambert. Upon voice vote, motion carried. 

I. Water Problem with Private Hangar – This refers back to a complaint about water in the hangar. The new pipe is at the airport and the City is potentially starting work next week. With the rain received, Lambert placed a call to Rob Driver to take a look at the inside of the hangar with 3” of rain. Rob does not have a key for the hangar. The excavators were on site during the rain and saw where the water went and couldn’t figure out what was going on. Airport manager to contact the hangar lessee to get a key for the hangar, as that is required in the lease, and to take a look inside to see if there is a water issue after the rain.

J.	Remote Control Aircraft Flying Club – The Flying Club has found another location for the club and have left the airport. Discussion took place about not cutting the grass any longer. It was pointed out that there are people that fly in the area that are not part of the club and do not fall under the insurance. 

K. 	Business by Members
Marketing and Fuel Vendors to go on the agenda for next meeting.

L. 	Adjournment – Motion by Marsh to adjourn, seconded by Lambert. Upon voice vote, motion carried. 
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