SALARY & PERSONNEL COMMITTEE MINUTES
August 23, 2016

A. CALL TO ORDER & ROLL CALL
Chairperson Bauman called the meeting to order. Present at roll call were Alderpersons
Bauman, Stangel, and Boyce. Also present were other Alderpersons, the Mayor, City
Administrator Rath, City Staff, Deputy Fire Chief Heins, and Bridget Cooke from The
Monroe Times. Alternate Alderperson Thoman was absent.

B. CORRECTION OF MINUTES
None

C. BUSINESS: OPEN
1. JOB DUTIES AND JOB DESCRIPTION FOR FIRE CHIEF OR EMERGENCY

MANAGEMENT DIRECTOR/FIRE CHIEF
City Administrator Rath explained that Fire Chief Rausch has resigned his
position effective the end of September. The Police and Fire Commission met
earlier in the day and have decided to do an open recruitment. City
Administrator Rath wants to revise the job description prior to the Police and
Fire Commission’s next meeting so that they can approve it before sending it
out. He is wondering if Emergency Management Director should stay as part of
the Fire Chief position or should it become its own separate position. It was
added on to Chief Rausch’s position a couple of years ago and is part of what
makes up the salary of the position currently. Questions and discussion took
place. Alder Stangel made a motion to recommend to council to keep the Fire
Chief and Emergency Management one position. The motion was seconded by
Alder Boyce. Motion carried on voice vote.

City Administrator Rath said on call responsibility was not currently listed as a
job responsibility. He would like to include it since some people may think that
the Chief does not have to take call. The committee agreed that this should be
listed. He also wondered what sort of education and certification should be
listed. Questions and discussion took place. It was decided that at a minimum a
High School diploma was needed but preferred Bachelor’s Degree. More
discussion took place and it was also decided a minimum of 3- 5 years of Chief
level experience be listed.



2. POSITION CLASSIFICATION GRADE ON PAY SCALE FOR FIRE CHIEF OR
EMERGENCY MANAGEMENT DIRECTOR/FIRE CHIEF
City Administrator Rath said now that he knows it will be a combined position he
will know what grade to put it at and it will be verified/ validated at the next
meeting.

3. COMPENSATION FOR INTERIM FIRE CHIEF
City Administrator Rath explained the Police and Fire Commission had decided to
have Deputy Chief Heins fill this role. It is up to this committee to decide the
salary for the position. Questions and discussion took place. The range for an
entry level Chief is a Grade 20 and runs $66,333 - $89,800, this range does
include the Emergency Management Director part as well. Deputy Chief Heins
currently makes $67,626 and is a Grade 16 Step 11. More discussion took place.
Alder Stangel made a motion to recommend to Council to offer the Interim Chief
$71,048 at a Grade 20 step 5. The motion was seconded by Alder Boyce. Motion
carried on voice vote.

4. PROPOSED REVISIONS TO ARTICLES V, VI AND VII OF THE EMPLOYEE POLICY
MANUAL
City Administrator Rath explained the main changes were clean up to language,
and recommending eliminating comp time for all departments except for the
Public Safety Sector. He said it is recommending the minimum time for PTO
usage to round out the daily time rather than in half hour increments. Holidays —
looking at eliminating the half day on New Year’s Eve and adding it to the half
day on Christmas Eve for a full day off on Christmas Eve, and adding Good Friday
as a holiday. Bereavement leave has language changes. Questions and discussion
took place. The committee would like to have a survey sent out to eligible
employees to see what their preference on comp time is. More discussion took
place. It was decided to hold off on revisions to comp time until the survey
comes back. More discussion took place on the other recommended changes.
It was decided that these changes will be reviewed at a future meeting.

5. REVIEW COMPENSATION FOR ELECTED OFFICIALS
The Mayor explained since he was the one to ask for this item. He feels that
increasing the wage may increase the amount of candidates and it has been
almost 20 years since there were changes to the salaries. City Administrator Rath
said he did some analysis on the sample of cities that were contacted and
Monroe falls just below average for compensation. Discussion took place. They
would like to have this put on the agenda for the next Council meeting on
September 6% as they would like to hear what other Alders have to say about
this. The Mayor requested it be under the Mayor’s agenda on September 6% to
talk about prior to talking about the ward changes. More discussion took place.



D. BUSINESS BY MEMBERS
Alder Boyce said at a future meeting he would like to review the new time management
system and see how it will be put into the handbook. Since the system is so new the
handbook does not match the system. Discussion took place. The committee would like
to see what sort of reports can be run out of it. Comptroller Schuchart said may reports
can be run; she needs the perimeters and can run them. More discussion took place.

E. ADJOURNMENT
Motion to adjourn made by Alderperson Boyce and seconded by Alderperson Stangel.

Motion carried.

Nicole M. Cummings, Deputy Clerk



