AIRPORT BOARD OF MANAGEMENT
Municipal Airport, Monroe, WI
[bookmark: _GoBack]August 18th, 2016

A. Call to Order and Roll Call:  The Airport Board of Management convened and was called to order by Chairperson Tom Miller.  Present at roll call were: Members Tom Kelly, Tom Miller, Ron Marsh, Clarence Peters, and Mike Lambert; Airport Supervisor, Rob Driver; City Administrator, Philip Rath; and Mayor Louis Armstrong.

B. Correction of Minutes: None.

C. Public Appearances: None.

D. Fuel Sales Report – Fuel sales have all increased compared to 2015. YTD sales are at 43,300 gallons vs 29,900 gallons for 2015. 100LL 30,200 gallons vs 28,100 gallons. Jet 13,000 gallons YTD vs. 1,860 gallons in 2015. 

E. Review Financial Statement – Financial statement was discussed. Nothing unusual for this month. May be short on utility costs, otherwise everything is running in alignment with the budget. Still trying to figure out utility costs for the new building. Increased utility costs will need to be included in next year’s budget. 

F. Security Cameras – Received a quote of $2,447.60 for a 4-channel system. The quote includes the labor to install the cameras, cables, DVR, network set up, and instructions on how to use. The next step up would be a 16-channel system. Costs are not available in the airport budget for this year, so it would need to be pulled from the technology budget if the board approves the project. Motion by Peters to approve the camera system and to move the quote to Finance committee, seconded by Kelly. Upon voice vote, motion carried. 

G. Airport Manager – Follow up from June meeting. Potential candidates for the position were discussed. Economic Development Director Shanks was suggested as a candidate. Director of Public Works Gerber was also suggested as a candidate due to mowing and snow removal. Peters expressed that the key is not the title, but the individual having the time to come to the airport on a weekly basis and a genuine interest in the airport. Admin Rath expressed concerns about the amount of responsibility the Director of Public Works would be taking on in addition to his current role as DPW and Engineering Supervisor. Concerns were also expressed with Asst. Admin Shanks having other responsibilities to take care of. Clerk Stamm was suggested since she currently does a lot of work with the insurance. Admin Rath stated that she may be able to take on the responsibility next year but with elections taking place this year along with the new hire of the Deputy Clerk, she would not be able to take on the extra responsibility at this time. The difference in levels of authority between Airport Manager and Airport Supervisor was discussed and the need for the Airport Manager to be knowledgeable about what is happening on a day-to-day basis. Peters suggested appointing Rob Driver as the Airport Manager. Airport Board and Common Council are already in place as safeguards. It was discussed that the Airport Supervisor is Touch and Go Aviation which would allow Rob Driver to be named the Airport Manager. Concerns about Rob Driver managing himself and lack of backup arose. Lengthy discussion ensued. Item to be placed on the agenda again for the next meeting.

H. Airport Supervisor Contract – Discussion took place about the Airport Supervisor Contract. This was brought back from the previous meeting, in which they agreed to leave the Airport Supervisor contract as is, with a reasonable increase. Lengthy discussion regarding a reasonable increase in compensation took place. Peters motioned to leave the contract as is, increase the base from $45,000 to $47,500, with the addition of wording to add $2,500 when SOP’s are completed. Motion died due to lack of a second. Marsh later motioned to postpone this item until the September meeting, seconded by Lambert. Upon voice vote, motion carried.

I. 2017 Operating Budget – Admin Rath requested that budget info be submitted to him by 9/12. Marsh motioned to defer until September meeting, seconded by Lambert. Upon voice vote, motion carried.  

J.	Next Meeting Date – Next meeting will take place on September 7th, 2016.

K. 	Business by Members
Hangar water problem, Model Aircraft Remote Control Club, Fuel Vendor, Airport Manager, Operating Budget to be discussed at next meeting.

L. 	Adjournment – Motion by Peters to adjourn, seconded by Kelly. Upon voice vote, motion carried. 
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