City of Monroe
Plan Commission Minutes
July 13th, 2016

A.  CALL TO ORDER & ROLL CALL
Nate Klassy called the meeting to order.  Present at roll call were Nate Klassy, Keith Ingwell, Bill Bethke, Ron Spielman, Chuck Schuringa, and Charles Koch. Also present were Asst. Admin. Shanks, Asst. Atty Bartholf, Director of Public Works Al Gerber, Secretary Arianna Meier, Alderperson Ron Marsh, Troy Maggied of SWWRPC, and Bridget Cooke of the Monroe Times.

B. CORRECTION OF MINUTES
None.

C. BUSINESS
1. SOUTHWESTERN WISCONSIN REGIONAL PLANNING COMMISSION PROPOSAL REGARDING BOUNDARY AGREEMENT AND COOPERATIVE PLAN WITH TOWNS
Asst. Admin Shanks explained that the Comprehensive Plan includes goals, objectives, and strategies related to intergovernmental cooperation and exploring opportunities for land and growth. The concept of a cooperative boundary agreement is a proactive way of communities sitting down and coming to an agreement on any number of things, such as adjusting municipal boundaries, sharing property tax revenue, or sharing services. Troy Maggied of SWWRPC further explained the concept of the cooperative boundary agreement. Troy explained the different steps in creating the boundary agreement. The document itself begins with a resolution by all parties that when passed says all parties agree with the prospect of developing the agreement. One on one discussions with the city and townships will take place, followed by group discussions to identify a process, provide education as needed, and iron out a timeline, as well as meeting with the Public Works Director of the City to look at future development areas. Klassy offered some comments regarding personal experience with city/township cooperation and annexations. Motion by Koch to recommend the proposal to the Finance and Taxation committee to be put into the 2017 budget, seconded by Ingwell. Upon voice vote, motion was carried. 

2. ALLIANT ENERGY REQUEST FOR EASMENT TO INSTALL UNDERGROUND ELECTRICAL SERVICE TO NEW EMS BUILDING ALONG 12TH STREET
Director of Public Works Al Gerber explained that last summer the architect for the EMS building requested an easement for the gas company along the east side of the EMS building. Alliant is now looking to put a line on that same side, but more so in the Police Department’s parking lot. Originally they had the line going around the west side of the building and around the south, but they are looking for cost savings by using a shorter route.  Motion by Ingwell to allow the easement for Alliant Energy, seconded by Bethke. On voice vote, motion was carried.

3. ZONING CODE RE-WRITE CONSULTANT PROPOSALS
[bookmark: _GoBack]An RFP was posted back in April for the zoning code rewrite which was one of the biggest priorities that came out of the comprehensive plan. Four proposals were received from Vandewalle, LSL Planning, Codametrics, and MSA. An internal project group was formed comprised of: City Administrator Phil Rath; Assistant Administrator Martin Shanks; Zoning Administrator Ryan Lindsey; Director of Public Works Al Gerber; Inspection/Zoning Secretary Arianna Meier; GCDC Executive Director Mike Johnson; Chamber of Commerce Executive Director Cara Carper and Historic Preservation Committee member Aaron Holverson. The group met and discussed the review of the proposals. The group agreed to recommend Vandewalle as the firm to complete the zoning code re-write.  Asst. Admin Shanks explains several items included in Vandewalle’s proposal that led to the decision to select their firm, including cost, project timeline, and experience. LSL and Codametrics were above the budgeted cost, and MSA’s proposal was considered incomplete. He also noted that SWWRPC and Vierbicher did not submit proposals, but if there was more time they would consider submitting.  Motion by Koch for more time to review the proposals and bring the agenda item back for a decision at the next plan commission meeting on 8/10, seconded by Bethke. On voice vote, motion was carried.

4.  ACCESSORY DWELLING UNIT ORDINANCE
Asst. Atty Bartholf, Asst. Admin Shanks, and Zoning Administrator Lindsey met and began digging into suggestions for the accessory dwelling unit ordinance. They agreed that perhaps the best route is to defer the ordinance until the zoning code re-write takes place, as this ordinance can be included in the new zoning code. Motion by Bethke to discontinue work on the accessory dwelling unit ordinance, seconded by Spielman. On voice vote, motion was carried. 

D. BUSINESS BY MEMBERS
	None

E. ADJOURNMENT
Motion made by Schuringa and seconded by Ingwell to adjourn.  Motion carried.
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