
City of Monroe
Finance and Taxation Committee Minutes

July 5,  2016

A.  CALL TO ORDER & ROLL CALL
Chairperson Stangel called the meeting to order. Present at roll call were Alderpersons Stangel, 
Bauman, and Koch.  Also present were Mayor Armstrong, City Administrator Rath, City Attorney 
Bartholf, and other alderpersons & city staff.  Alt. Alder Boyce was absent.

B. CORRECTION OF MINUTES
none

C. BUSINESS: OPEN
 1. CITY BAND WOULD LIKE TO SELL MUSIC STANDS FOR $5.00 EACH TO MEMBERS AND 

DONATE THE OLD CHAIRS
Rec Suprv. Klinzing said that she doesn't know who owns the chairs and music stands. 
The band bought new chairs and stands with a donation from the John McElhaney fund. 
Discussion ensued.  Klinzing said the question is who gets the money.   She also said that 
they are old wood chairs and that it is a moving company that is interested in having the 
chairs donated to them.  Alder Miller asked if someone will make money off the chairs 
that are donated.  It was discussed that this company does rent out chairs, but they 
have donated time to the city.   More questions and discussion took place. City Clerk 
Stamm made comments about the chairs getting donated to a business and not to a 
charity.  Other businesses have also donated time to the city.  She asked how does the 
city know that other businesses are not interested in the chairs and if the city is being 
fair about this.   Discussion ensued.  Admin. Rath commented that it doesn’t sound like 
there is a lot of value in these items and that the city should handle this as a one time 
thing, non-precedent setting.  Alder Koch said the money from the stands should come 
back to the city   Chair Stangel motioned to allow the city band to donate the chairs to 
the entity that is interested and be done with it, not setting a precedent, just a one time 
deal.  Alder Koch seconded the motion.  Motion carried.  Motion made by Alder Koch 
and seconded by Alder Bauman to allow the city band to sell the music stands for $5 
with the money coming directly to the city and the city will donate back to the band.  
Motion carried.

 2. PRIORITY BASED BUDGETING
City Administrator Rath explained and asked if there are any questions.  Alder Bauman 
commented about the cost and said that maybe each department should take part of it 
out of their budget.  Discussion ensued.  Rath further explained the benefits.  Chair 
Stangel said he feels they do a good job now of prioritizing.  Mayor Armstrong and other 
alders also commented that they don't see the value of this.  Discussion took place 
regarding viewing a webinar on this. Admin. Rath added more comments.   Much more 
questions and discussion took place.  No action was taken.

 3. 2017 ANNUAL BUDGET OBJECTIVES
City Admin. Rath asked what the Committee wants to see for the budget.  Chair Stangel 
commented that he wants to continue with a 2 year budget and to keep as close to a 0%
increase as possible.  He would also like an opportunity to review anything that the 



department heads are doing new to improve service or be more efficient.  He wants to 
continue with a 5 year capital plan.  Discussion took place regarding tying things in the 
budget back to the comprehensive plan.  Admin. Rath will work something up and 
present it to the committee at the next meeting. 

 4. REVIEW OFFER BY LAMBERT PROPERTIES, LLC TO PURCHASE LOT 1 OF CSM 2131 IN 
NORTH INDUSTRIAL PARK
Asst. Admin. Shanks explained.  Mike Lambert has rescinded his offer at this time.  He is 
potentially submitting another offer in cooperation with another business out there. 

 5. BUSINESS:  CLOSED
a. REVIEW AND DISCUSS CITY’S NEGOTIATING STRATEGY WITH RESPECT TO OFFER 

BY LAMBERT PROPERTIES, LLC TO PURCHASE LOT 1 OF CSM 2131 IN NORTH 
INDUSTRIAL PARK
(scratched from agenda)  (The committee did not go into closed session)

 6. BUSINESS:  OPEN
(scratched from agenda)

D. BUSINESS BY MEMBERS
none

E. ADJOURNMENT
Motion made by Alderperson Koch and seconded by Alderperson Bauman to adjourn.  Motion 
carried.

Carol J. Stamm, CMC/WCMC
City Clerk/Director of General Government


