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Municipal Airport, Monroe, WI
June 22nd, 2016

A. Call to Order and Roll Call:  The Airport Board of Management convened and was called to order by Chairperson Tom Miller.  Present at roll call were: Members Tom Kelly, Tom Miller, Ron Marsh, Clarence Peters, and Mike Lambert; Airport Supervisor, Rob Driver; and City Administrator, Philip Rath.

B. Correction of Minutes: None.

C. Public Appearances: None.

D. Fuel Sales Report – YTD 9,700 gallons of 100LL has been sold. 100LL is currently at $3.84 per gallon. Jet is $3.13 per gallon.

E. Review Financial Statement – YTD actuals versus YTD budget looks to be in line for both revenues and expenditures. Bills that were paid were discussed. 

F. Discuss potential changes to the Airport Supervisor contract – Lengthy discussion ensued regarding changes to the Airport Supervisor contract for next year. Motion by Marsh to leave airport operations agreement as is with a compensation adjustment to be determined by August 31, 2016.  Motion was seconded by Kelly. Motion carried.

G. Implement Back Up – Discussion took place regarding back-up plan for the airport if something were ever to happen to Airport Supervisor Rob Driver. Paul Maxwell was brought up as a possible backup, as well as other City employees. It was decided that Paul Maxwell could assume Rob Driver’s responsibilities in Rob’s absence. More discussion took place regarding maintenance at the airport including snow removal, lawn mowing, cleaning. 

H. Business Presented by Members – Clarence requested to add to next month’s agenda: Security cameras, airport manager, budget, and airport supervisor contract.

I. Adjournment – Motion by Kelly to adjourn, seconded by Marsh. Motion carried.
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