AIRPORT BOARD OF MANAGEMENT
Municipal Airport, Monroe, WI
May 25th, 2016

A. Call to Order and Roll Call:  The Airport Board of Management convened and was called to order by Chairperson Tom Miller.  Present at roll call were: Members Tom Kelly, Tom Miller, Ron Marsh, Clarence Peters, and Mike Lambert; Airport Supervisor, Rob Driver; Mayor, Louis Armstrong; Director of Public Works, Al Gerber; and City Administrator, Philip Rath.

B. Correction of Minutes: None.

C. Public Appearances: None.

D. Fuel Sales Report – 7,000 gallons of fuel sold month to date. 3,600 gallons of jet fuel sold month to date. YTD 8,160 gallons. 100LL is currently at $3.60/gallon and jet is at $2.75/gallon.

E. Review Financial Statement – The only thing that is unusual is “service tractor and batwing” for $3,300. This is due to new tires on the batwing. The other is PRF computing for work done over the last 2.5 years; setting up network, computer screen, etc. Fuel sales are up but fuel prices are down, so gross sales won’t be as high. Professional Services expenditures look a little high. Admin. Rath to look into it. There is a $7,700 bill under Professional Services to the DOT that should probably be under a different account. 

F. Security Cameras in the Terminal Building – Quote from Mobile Electronics for $2,447.60 for 4 cameras, 2 indoor and 2 outdoor, the system to be able to feed video, and installation. This is the same company that was used for the camera system at City Hall and the Senior Center. Admin Rath does not see any reason to not proceed. Discussion ensued regarding number of channels.  Admin Rath to obtain a quote for the cost to go to an 8-channel and more storage space with a couple of extra cameras for the inside, and then look into where the funds can be pulled from.

G. Updates on Water/Drainage Issue – Estimates have been obtained on grass paving system. Storm work will be done this summer as soon as some crews are freed up, to be put into place by winter. Plan is to pave with asphalt off the edge of the taxi way within 5 feet off the hangars. Asphalt costs are $624 and concrete is $2,500. Grass paving system is $2,116, which would be a clear stone layer and a plastic grid system that is filled in with sand that allows the grass to grow through it. Storm sewer will be around $10,000 including labor, materials are only $5,000. The total project will be about $10,000, including asphalt and the storm pipes. Lengthy discussion ensued.

H. [bookmark: _GoBack]6-Year Improvement Plan – Projects talked about in the last meeting were presented for review if costs or years needed to be adjusted before going to council for approval. Admin Rath discussed entitlement dollars and explained that in 2017 there should be entitlement dollars coming back. More discussion ensued regarding 6-Year Improvement Plan projects. Motion by Marsh to approve the list of projects as presented with updated costs for the 2017 items, seconded by Peters.  Motion carried.

I. Airport Management/Supervision Game Plan for 2017 Budget – Looking at one position for Airport Manager. Rough draft of job description has been provided. Discussion ensued regarding whether to make the position an employee or subcontractor position. Motion by Peters to have position as subcontractor versus employee, seconded by Lambert. On voice vote, motion carried. 

J. Spreadsheet of Current Land Leases – Discussion ensued regarding status of several leases. 

K. Business Presented by Members – Discussion as using the Director of Public Works as the Airport Manager. Discussion about premises insurance. 

L. Adjournment – Motion by Kelly to adjourn, seconded by Marsh. Motion carried.

Transcribed by Arianna Meier
