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Municipal Airport, Monroe, WI
April 27th, 2016

A. Call to Order and Roll Call:  The Airport Board of Management convened and was called to order by Chairperson Tom Miller.  Present at roll call were: Members Tom Kelly, Tom Miller, and Mike Lambert; Al Moldenhauer; Airport Supervisor, Rob Driver; Mayor, Louis Armstrong, Director of Public Works, Al Gerber; and City Administrator, Philip Rath.

B. Correction of Minutes: None.

C. Public Appearances: None.

D. Fuel Sales Report – Driver reported the current fuel price is $0.10 higher than cheapest, which is Rochelle. Still one of the cheapest in WI. Up to about 314 gal of fuel sales for the month (it has been a slow month compared to last month), and 5,800 gallons of fuel for the year, partly due to jet fuel sales to Colony Brands. 

E. Review Financial Statement

F. Water Issue (Flooding) in Neighboring Hangar Due to Installation of Concreate on Leased Land - Engineering working on plans for piping work to put in an inlet. In the winter, the snow melts and water drains off from the roof and collects, but there is nowhere for the water to drain as there is no change in elevation. Concrete has some pitch from the west edge of the hangars heading east. During the winter, snow was not cleared in the front of the building near the door causing ice to build up. Drain will be put in front of the hangars and concrete will need to be sloped so that the fronts of the hangars slope towards the drain. Once the drain work is complete, numbers will be obtained for finishing services.

G. Security Cameras in Terminal Building – Discussion ensued about issues with pilots who purchase fuel but dispute credit card charges and other odd things happening at the airport. Discussed installing 4 cameras, both outside and inside, for picture/video of airplanes. Quotes to install the cameras should be available for review by next month’s meeting. 

H. 6-Year Improvement Plan – Discussion ensued about putting projects in the plan regardless of whether or not the funds are available. Priority of projects discussed. Resurface runway 12/30 is the first priority, resurface runway 2/20 is second priority, third priority is the ramp area, last is to construct parallel taxiways. Discussion about adding a project to the improvement plan to build a corporate hangar took place later in the meeting. Rough draft of plan will be discussed at next month’s meeting. Plan will be finalized during the June meeting.

I. Airport Management/Supervision Game Plan for 2017 Budget – No additional monies in the budget for Airport Management/Supervision, so discussion took place to put something into the budget for this position. Rob Driver to provide duties/job description. Committee to work on getting information on how to change the City code for the next meeting for further discussion.

J. Updates on Hay Lease – Signed and sealed, insurance and payment in for the first half of the lease.

K. Business Presented by Members – None.

L. Adjournment – Motion by Kelly to adjourn, seconded by Lambert. Motion carried.
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