AIRPORT BOARD OF MANAGEMENT
Municipal Airport, Monroe, WI
March 23, 2016

A. Call to Order and Roll Call:  The Airport Board of Management convened and was called to order by Chairperson Tom Miller.  Present at roll call were: Members Clarence Peters, Tom Kelly, Tom Miller, and Louis Armstrong; Airport Supervisor Rob Driver; City Clerk Carol Stamm; Mike Lambert by phone; Mayor Bill Ross;  and RC Club Members Ralph Farrell, Dennis Moism, and Matthew Svoboda.

B. Correction of Minutes: No corrections.

C. Public Appearances: RC Club Members

D. Fuel Sales Report: The fuel sales report was reviewed by Peters. The current price for 100LL is $3.10 and jet is $2.75. Peters reviewed numbers for 2012-2015, and year to date. YTD sales at 9600 gallons vs 4800 one year ago. Highest year presented was 2012 at 7000 gallons. Of the 9600 YTD, about 6200 was 100 low-lead, and 3500 was jet fuel. 

E. Financial Statement: Peters reported on financial statement from January. Fuel sales are looking good, other revenues are still hard to tell, as it is early in the year. Other expenses are around what was budgeted. Taxi cab fare is not budgeted, because taxi deal was made later in the year.
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F. Fee Schedule: Civil Air Patrol T-Hangar role will stay the same. Lease rates are for new leases. Fee Schedule set by discussion of board members. Motion by Peters to approve Fee Schedule as discussed, seconded by Kelly. Motion carried. See Appendix A for Fee Schedule.

G. Remote Control Flying Club: Ralph Farrell states that he believes they found another field more than 5 miles from the airport. Field will be prepared this year subject to the land owner making sure with the current tenant that it is okay that they be there. Looking at 1 year out at present field. Letter of agreement says that termination is April 30, 2017, would like to be able to terminate earlier if able because insurance runs through March with no pro-ration. 30 day termination notice would be given. Come spring, insurance would be at the new field. Question regarding the need to monitor frequencies was brought up. Reasoning is that aircraft announce they will be landing at 5-10 miles out to alert other aircraft in the area. Frequency 123.05. Line taken out of the agreement that states “individual may not fulfill the responsibility of visual observer for more than one aircraft at a time”. Discussion ensued regarding insurance coverage – club assumes they have $2.5 million in coverage, which is above the required $1 million in coverage. Motion by Armstrong to approve letter of agreement with revisions as discussed. Seconded by Kelly. Motion carried. 

H. Updates on Car Rentals:  Ubersox is now offering car rentals. Small sedans, $39.95/day, 150 miles, $.20/mile after that; full size sedan $44.95; 7 passenger van $79.00/day.; 15 passenger $149.00/day; they also offer weekly rates. Trucks, Jeeps, and Cherokees are also available. Ubersox will deliver the vehicles to the airport. 

I. Members: Hay lease – one bid has been turned in, and there have been a couple of other inquiries. Results are due in by March 30th.  It is now stated in the lease that when the lease is signed they must pay the half year plus present the insurance certificate. 

J. Adjournment: Motion made by Kelly to adjourn. Seconded by Armstrong. Motion carried.

Transcribed by Arianna Meier


Appendix A

	MONROE MUNICIPAL AIRPORT LEASE RATES, OPERATOR FEES, AND MISC. FEES EFFECTIVE MARCH 23, 2016


	LEASE RATES
	

	monthly rental in city t-hangar
	$85.00 plus tax and 2% admin. fee

	land lease - commercial hangar
	$1.00 per year for first 20 years, then $.10 per sq. ft. unless sold

	land lease - industrial hangar (corporate)
	$1.00 per year for first 20 years, then $.10 per sq. ft. unless sold

	land lease - private hangar
	$1.00 per year for first 20 years, then $.10 per sq. ft. unless sold

	OPERATOR LICENSE FEES

	

	line services
		$25.00 annual license fee for any one activity or $50 for any combination of multiple activities

	

	

	

	

	

	

	

	




	flight instruction
	

	aircraft charter and air taxi
	

	aircraft sales
	

	aircraft rental
	

	aircraft airframe and power plant repair and maintenance
	

	aircart painting or repair of interiors
	

	FAA authorized repair station for avionic sales and services
	

	aircraft parking and storage
	

	other specialized commercial flying services
	

	crop dusting or other commercial use of chemicals
	

	MISC. FEES
	

	public parking area fee
	$0.00 

	facility rentals
	in policy

	tie down fee - single engine plane
	$5.00 daily or $25.00 per month plus tax, fee waived if fuel is purchased

	tie down fee - multi engine plane
	$10.00 daily or $25.00 per month plus tax, fee waived if fuel is purchased

	certified air carrier landing fee
	$0.00 

	certified air carrier floor rental charge
	$0.00 




